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Abstract

Human resource is among important assets of organizations. Therefore, understanding the employees’
behaviors especially their political behaviors by managers is significantly important. The managers
can perform successfully using their political intelligence in predicting and controlling the employees’
political behaviors in organizations. Therefore, this study aimed to determine the relationship be-
tween managers’ political intelligence and employees’ political behaviors in headquarters departments
of Tehran University of Medical Sciences (TUMS) in 2017-2018. This research is a descriptive-analytical
cross-sectional study. The data collection tools were two validated researcher-made questionnaires
namely political intelligence and political behavior questionnaires. The statistical population of this
research included the staff and senior and middle managers of the headquarters departments in Tehran
University of Medical Sciences. Stratified sampling was used to select the participants. SPSS software
was used to analyze the data. Mean, frequency, frequency percentage and standard deviation were
used to present the descriptive findings, and K2 and Pearson correlation tests were applied to report
the inferential results. There was a significant difference among the employees in different headquar-
ters departments in terms of their political behaviors (P=0.008). The findings showed that managers’
political intelligence and employees’ political behaviors were moderately upward; however,no signifi-
cant relationship was found between managers’ political intelligence and employees’ political behaviors
(P>0.05). It is recommended that TUMS managers should increase their political intelligence by par-
ticipation in organizational behavior workshops and apply other methods especially political behavior
management to predict or control of their employees.

Keywords: Employees’ political behaviors, Managers’ political intelligence, Tehran University of
Medical Sciences.

1. Introduction

These days in the organizations with different
goals and duties, the existence of efficient human
resource can affect efficiency rate of organizations.
Organizational behavior management has a signif-
icant role in employees’ performance in a way that
skillful and qualified human resource is a strategic
factor and the most important ones in increasing
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the efficiency and effectiveness [1].

On the other hand, political behaviors is among
those activities which are not formally necessary
to be done, but it affects reward system and re-
source allocation, and it is performed to achieve
the power in the organization by some employ-
ees |2]. Therefore, the new organizations have
more political behaviors development domain and

JASSH, vol 5 (1), 2019



we can call the 21°¢ century organizations as the
political ones [3].

Some managers are aware of unsaid rules of po-
litical games instinctively, and they have high po-
litical intelligence and act tactfully and success-
fully in promoting and obtaining of the problems
solution and protect the organizational profits [4].
In fact, the managers’ political intelligence is an
effective management of organizations’ political
environment through a set of skills and behav-
iors. Political intelligence helps managers to un-
derstand and know how their authority concepts
and also using substitute and additional resource
for maintaining the managers’ authority [5|. Po-
litical intelligence is an aspect of managerial intel-
ligence as Owen suggested three parts including
rational, emotional and political [6]. Therefore,
political intelligence is a managers’ active ability
for influence and direction of their power levers,
and one of the most important ways for control-
ling the employees tendency to political behav-
iors [7].

Political intelligence of managers is essential to
understand the power, increasing success, stress
reduction and better relationship with their em-
ployees. Since, political behaviors of employees
are inevitable and irremovable, political intelli-
gence can be applied to minimize the effects of
political behaviors in all organizations [8]. Or-
ganizational leaders can change the organizations
appropriately using political intelligence [Mom-
bini&Mombini, 2012]. Managerial intelligence,
especially political intelligence should use for
training entrepreneurs and reviving entrepreneur-
ship economy and creating business models [9].

On the other hand, political behaviors in recent
decades has developed significantly in all organi-
zations. Political behaviors could not be removed
from the organizations, but managers’ political in-
telligence can prevent the political behaviors pro-
motion through the clearly job description, com-
munication development and information clarity,
and reduction of uncertainty organizational cul-
ture and unnecessary competition [10]. The rea-
sons of employees’ tendency to political behaviors
are understanding the uncertainty and ambigu-
ity in work environment that cause the employees
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to think more about personal benefits; therefore,
these causes the negative consequences of political
behavior in the organization [11]. Political behav-
iors resulting from organizational characteristics
and individual psychology can reduce employees’
efforts in attaining the innovation. As a result, or-
ganizations need employees who think about inno-
vation without thinking of political behaviors [12].

The differences between understanding of Hong
Kong and American managers about applying
power through political behaviors was reported
as a comparative study [13]. Nicolas believed
political behaviors tendency was found in medi-
cal schools that create challenges for medical ed-
ucation [14]. Wilson showed that through par-
ticipative leadership, increasing employees orga-
nizational motivation and commitment, political
behaviors would also be decreased. As a result,
managers and leaders’ political intelligence was a
necessary tool to create effective change in the or-
ganization [15]. There are four aspects of political
skills in the organization called social intelligence,
individual influence, networking ability and visi-
ble honesty [16] ; [17]. According to the afore-
mentioned content, this study is aimed to deter-
mine the relationship between managers’ politi-
cal intelligence and employees’ political behavior
in headquarters departments of Tehran University
of Medical Sciences in 2018. The results of this
research may help the policymakers of human re-
source management of Iranian health care system
to create desire environment for attaining the or-
ganizational goals.

2. Materials & Methods

This study was a cross-sectional, descriptive
and analytical study. The research population
included all employees and managers working in
headquarters departments of Tehran University
of Medical Sciences in 2018. Stratified sampling
was used to select 236 employees and 106 man-
agers. Data collection tools were two validated
researcher-made namely political intelligence and
political behavior questionnaires. The validity of
the questionnaires were confirmed using a panel
of experts, including management sciences and or-
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ganizational behavior expert panel. The reliabil-
ity of the questionnaires were also checked using
Cronbach’s Alpha was reported 0.78 for political
behavior and was obtained 0.89 for political intel-
ligence. Demographic details including age, gen-
der, academic degree of managers and employees
were also collected by the questionnaires. The
political behavior questionnaire included 28 main
Likert-scale items was used where strongly dis-
agree=1, disagree=2, almost agree=3, agree=4,
and strongly agree=5. The political intelligence
questionnaire included 10 main Likert-scale items
related to managers’ political intelligence includ-
ing little=1, a little=2, moderate=3, much—=4,
and very much=5. In total, 236 employees com-
pleted political behavior questionnaires and 106
political intelligence questionnaires were collected
from senior and middle managers. Therefore, the
response rate was 100% for every questionnaire.

The included criterias for completion of ques-
tionnaires were minimally one year work ex-
perience and tendency to cooperative with re-
searchers, and the excluded criteria was lack of
tendency for completion of the questionnaires.
Ethical consideration was observed prior to distri-
bution of the questionnaires, required agreement
received from the directions and explanation of
the research goals to the managers and employ-
ees, assured the confidentibility of collected data,
and finally consent form was gained from the re-
spondents.

The SPSS software was used to analyze the col-
lected data. At descriptive statistical level, fre-
quency, frequency percentage, mean and standard
deviation, and at analytical statistical level, K2
and Pearson correlation tests were applied.

3. Results

The demographic details results showed most
(62%; 66) of managers were male, had Ph.D. de-
gree (54%; 57) and were between 40 to 50 years
old (42%; 45).

Also, most(64%); 153) of employees were female,
had BA (BS) degree (34%; 80), and were between
30 to 40 years old (41%; 97).

533

Table 3 showed, there was a significant
difference among the employees in different
vice-chancellorships headquarters departments in
terms of their political behavior(P=0.008). The
employees believed, the highest tendency towards
political behaviors was observed in Treatment
Vice-Chancellorship (73.5%) with the mean of
109.74 and standard deviation of 1.33, and the
lowest tendency towards political behaviors was
observed in Development of Management and Re-
source Planning Vice Chancellorship (37.5%) with
the mean of 101.14 and standard deviation of 1.99.

As it was observed in table 4, there was no sig-
nificant difference among the managers in differ-
ent Vice Chancellorships headquarters of Tehran
University of Medical Sciences in terms of their
political intelligence mean scores (P=0.62).

4. Discussion

In this study, managers’ political intelligence
in different headquarters departments of Tehran
University of Medical Sciences was evaluated as
moderate. Therefore, it seems the managers
should improve their political intelligence using
communication skill, face to face meeting with
employees and information transfer networking;
and also strengthen their power to have appro-
priate organizational consequences [18|. Increas-
ing the perception of political intelligence of man-
agers causes organizational success, stress reduc-
tion, external relation improvement, and increase
group performance using their political intelli-
gence [19]. High political intelligence of managers
will stop the conflicts in the organization [20].

A research results induced in Haifa showed that
political intelligence and skill may create job sat-
isfaction of employees [21]. Corporate political
strategy provides assessment of the political envi-
ronments through political intelligence [22]. This
is compatible with the results of current study in
order to improvement of employees performance
and productivity, and create appropriate climate
in this organization.

Political behaviors in all organizations can-
not be removed, because it is an inevitable phe-
nomenon. Therefore, the managers’ function is to
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Table 1: Demographic information of managers in headquarters departments of Tehran University of Medical Sciences

Variable N % Variable N
Gender Age
(years)
Female 40 38 Under 11
30
Male 66 62 30-40 35
40-50 45
Above 15
50

% Variable N
Degree
10 Diploma 8
33 AD 7
42 BA (BS) 0
15 MA 34
(MS)
Ph.D. 57

Table 2: Demographic information of employees in headquarters departments of Tehran University of Medical Sciences

Variable N %  Variable

Gender Age (years)

Female 153 64 Under 30

Male 83 36 30-40
40-50
Above 50

N % Variable N %
Degree

45 19 Diploma 28 12

97 41 AD 35 15

61 26 BA (BS) 80 34

33 14 MA (MS) 69 30
Ph.D. 24 10

control political behaviors in a constructive and
reasonable range as some of them are functional
and can be exploited to achieve the organizational
goals. Usually, an average amount of controlled
political behaviors are necessary as the organiza-
tion survival tools [23]. Other researchers also
reported that effective use of political behaviors
in all organizations is an effective factor for orga-
nizational productivity improvement, reasonable
decision making, and attaining the organizational
goals [24].

The results of current research showed there
was a significant difference among the employ-
ees in different headquarters departments in terms
of their political behaviors that Treatment Vice
Chancellorship employees had the highest polit-
ical behaviors mean score and those in the De-
velopment Management and Resource Planning
Vice Chancellorship had the lowest mean score of
political behaviors. The type of job nature, au-
thority and responsibility, the types of customers
and their wants and needs specially the directors
and managers of medical field of hospitals that is
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incompatible with incomplete resources may cre-
ate high tendency to political behaviors among
the employees of treatment sectors of health care
system [25].

However, the employees “political behaviors of
Tehran University of Medical Sciences employees
(TUMS) was moderately evaluated upward. [23]
examined Tehran University of Medical Sciences
employees “tendency to show political behaviors
as low [23]|. Another study evaluated Tehran Uni-
versity of Medical Sciences employees “political
tendency as average [7|. Therefore, the results
of these studies are compatible with the find-
ings of the current research. Although, it seems
the tendency of TUMS employees to political be-
haviors has increased from low level in 2012 to
a moderately upward in 2018 that is remark-
able. Whereas, there is no possibility of elimi-
nating political behavior, therefore, TUMS man-
agers should try to keep it as minimally by their
political intelligence or other managerial skills for
attaining the organizational goals.

Generally, there was no significant relation-
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Table 3: Frequency distribution of employees’ political behaviors’ tendency levels in headquarters different departments

of Tehran University of Medical Sciences

Political behavior

High Moderate Total Mean SD P value
Internation N 11 9 20
Relations % 55 45 100 103.53 1.5
Studentship })2 12 9 21 101.41 302
Development of ?gl ;lgg 41180
Management and %
semen e 37.5 62.5 100 10114 1.9
Resource planning 1 9 2
N
Chancellorship
Head-
quarters
depart-
ments
Health N 12 9 21
% 57 43 100 107.73 3.09 0.008
Treatment N 25 26.5 34
. 9% 73 5 10 100 107.74 1.33
ucation N
20 10 30
. " % 66 24 100 102.21 2.48
esearc
N
15 15 30 103.53 1.5
Technology % 20 50 100
: N 10 10 20
Social &
Cultural % 50 50 100 2.22 104.5
N 131 105 236
Total % 55 15 100 2.22 104.5

ship between managers’ political intelligence and
employees’ political behaviors in current study.
Therefore, the managers cannot predict and con-
trol their employees’ political behavior through
their political skill and intelligence appropriately,
and consequently the political behaviors of the
employees are moderately upward. But, it was
declared that there was a positive and significant
relationship between managers’ political intelli-
gence and political behaviors of the General Ad-
ministration of Youth and Sport and the Sport
Boards managers in Fars Province, Iran. More-
over, The results of this study showed that polit-
ical intelligence has predicted 66% of managers’
political behavior [26] that was not compatible
with our study results. However, it was not possi-
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ble to eliminate political behaviors from the mod-
ern organizations, but their effects can be re-
duced by using political intelligence of managers.
Managers using their political intelligence, should
limit the effects of negative political behaviors;
otherwise, they will see their fall without know-
ing its reason [8]. Study of 69 fulltime and 185
part-time employees showed that politics is re-
lated to negative work outcomes, while support is
related to positive ones. Therefore, for preventing
of work stress, job tension, and burnout, the man-
agers need political intelligence [27]. Result of a
study from 189 respondents indicated that politi-
cal skill and intelligence of managers will be able
to predict and control the political behaviors of
employees through focusing on interpersonal as-
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Table 4: Frequency distribution of managers’ political intelligence levels in different departments of Tehran University
of Medical Sciences

Political intelligence

| High Moderate Low Total Mean SD P value
International N 1 - 0 3
Relati 0 . .
elations % 125 375 0 100 33.75 1.36
: 5 9 1 15
Studentship N
% 33.3 60 6.7 100 32.13 19
Development of 4 10 2 16
N
ganagemeilt an.d o 95 625 12.5 100 31.06 1.84
esource planning 5 . 0 10
. Food & N
Vice- drug % 50 50 0 100 35.1 2.35
Chancellorships
Head
quarters
depart-
ments
N 11 15 2 28
Treat t
remen % 39.3 53.6 7.1 100 e
Health N 4 4 1 9 0.62
% 44.4 44.4 11.1 100 33 1.95
. N 5 5 2 12
Ed t 0
ucation % 19 19 16 100 33.75 1.36
Research N 5 5 2 12
& Technlogy % 42 42 16 100 35.1 2.35
. 4 2 0 6
Social & N 33.18 1.75
Gl % o N 108
N
Total o A1 58 1 100 33.18 1.75

pects of justice and performance [28|. The results
of all above research are not compatible with the
results of current research that showed there was
no significant correlation between the political in-
telligence of managers and control of political be-
haviors tendency of employees. Lack of high po-
litical intelligence among TUMS managers cause
increased tendency political behaviors of the em-
ployees since 2012 to 2018.

The current research had several limitations.
This was a cross-sectional research using two
questionnaires for collecting the required data.
Although these kinds of investigation are useful,
but self-assessment technique and the internal and
external organizational climate and environment

536

can effect these findings. Second, in this study,
only the relationship between managers’ political
intelligence and employees’ political behaviors has
been examined, while other factors can also affect
the employees’ political behaviors which has not
been determined in this study. Third, this re-
search has been conducted in Tehran University
of Medical Sciences. Therefore, the results of this
study can not be generalized to other organiza-
tions.

5. Conclusions

In modern organizations, human capital are

considered as an important factor in organiza-
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tional productivity. Therefore, managers must
apply political intelligence to understand their
employees’ behaviors especially political behav-
iors and they must be predicted and controlled
political behaviors of employees’ in this organiza-
tion. But, the results of current research found
that there was not a significant correlation be-
tween these managers’political intelligence and
their employees’tendency to political behaviors.
In the other words,it seems the political behav-
iors tendency level of Tehran University of Medi-
cal Sciences employees has increased since 2012 to
2018 as shown in three previous studies. There-
fore, it is recommended TUMS managers should
increase their political intelligence by participa-
tion in organizational behaviour workshops and
human resource management training courses and
apply other methods especially political behavior
management to predict and control their employ-
ees’ political behaviors.
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